
SUPERINTENDENT'S UPDATE

▪ Opening of School

▪ Great Start to the Year!

▪ Boston Magazine Fall 2024

▪ MERHS #3 Best High Schools



SUPERINTENDENT'S UPDATE

Teacher Days

▪ New Staff Orientation

▪ School/Department/Grade Level Meetings

▪ Training

▪ Classroom Preparation

▪ All-District Gathering

▪ FY25 Focus on  Strategic Initiatives – Authentic Learning

▪ Challenge:  increase opportunities for students to engage in active and 
meaningful learning – learning that connects to their lives, reflects the 
current world they live in, is developed from their interests and input, 
and challenges them to think critically. 

▪ Team Building Across the District 



RECOGNITION OF SERVICE

 15 YEARS OF SERVICE – THE STARFISH

 ELIZABETH EDGERTON

 KRISTIN BUCCI

 JENNA SEYMOUR

 20 YEARS OF SERVICE – RED APPLE

 LAUREN DUBOIS

 EMILY DWYER

 25 YEARS OF SERVICE – CRYSTAL  APPLE

 NICOLE CURCURU
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On the Agenda 2024-2025

3 Concurrent systemwide evaluations

▪ Coordinated Program Review (PK-12)

▪ NEASC Accreditation (Elementary)

▪ MERSD DESE District Review 2024-2025

District Improvement Plan Goals & 3 Year Update 

Leadership Team Focus:  Observing & Analyzing Teaching

Library Task Force

Continued from 2023-2024 

▪ Arts Council 

▪ Health Advisory Committee

▪ Middle High School Schedule Study Cont. 



SUPERINTENDENT'S 

UPDATE

2024-2025 Hiring

 21 New Staff Members

 10 Teachers to replace 
retirements/resignations

 2  Instructional Coach – New Role 

 9 Teaching Assistants 
retirements/resignations/reorg

 2  Library TAs – New Role

Meet the New Staff!

https://ma01807435.schoolwires.net/domain/943
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✓ Essex Elementary Building Project – Eligibility Period Update

✓ Essex Elementary Building Committee (ESBC) 
✓ Addition of Faculty Representative Fall ‘24
✓ Meeting anticipated to begin November ‘24 

✓ Feasibility Study Funding Appropriation Approved

✓ Enrollment Data and Educational Questionnaire Submitted
✓ Meetings w/ MSBA Team to Discuss Enrollment Report & Scope of Feasibility Study
 Enrollment Report & Design Enrollment Letter Received and Under Review by ESBC

✓ Operations & Maintenance Report – Due End of August

Reminder – Beginning of a long process.
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